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Prcoram lranaoel Report

1. Please refur to attached memos for approval

2. Volunteers:
SPEA Non-Proft management class is being approached to supply volunteers for
CONA.

3- Representatives for CONA are needed for the following oommiftees until a new
program manager is hired:

1. Neighborhood lnitiative Project
2. Blooms in Bloomington
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Submitted to CONA Board of Direc,tors by Program Manager for Approval on January
19, 2000:

Mission Staternent for Committee for Off-Campus lssues
Mission Staternent for Community Planning Committee

DGft @ov:Jan@N 10. 2AA0
Commltteo on OfiCampus lssue6
Partloo:

lU Olt Crmpua Seo.tol
lU D.an of Studer t Of6co
CONA ]lp
Nelghboihood RoP
Monrog County Apaatnont Owrora' Araociation
HANO

This conrdlt€e w co.wened by COiIA in order to de\rdop a snrnegic dion dan for d€alirE

v with the increaFing dudern population wiltin ndghbo.hoods. Ttle Sudent population within
- neighbodoods brings both benefts and challenges tor lhce who are pemanent regidents in

Bloornlngton.
The cornmittee will erdeavor to identiry ihe specific prouems lhal ndghborhood and sludent

reidenls experience and sugged possiue solulions lo these problerns. The cornmittee is asked to
generate a list d conceans and prorride rccdnmeid€d solt tions for each concem. The irfonnalion
gatheEd by this cqfirinee will be mde a/dlade to all parties wllo are irvolved in this procas and dher
intercsled groups.

Dftft @ov: JanuaN 10. 20AO
Communltv Plannlno CommitGe

9mbor!:
Voluntoor Reprc€entatlves from vatlous Neighbolhood Assoclallona

Oblocllvos:
.lrwestigate curreflt zoning ordimnces ihal pe(dn to neighborhood associations in order to delermtne
$riEther they ha\re been efiective and whelher ttlgy are tEing erforcEd

.R€earch the cunent process for inqdries and grantirE of zonirE variances determine whether
neighborhood concems have been adequatety met

.Serve 6 a body to !ro.k with Planning on the updating of the cuner( GPP process

.Refer cases to COIIA Aft@cy C,ornn*ttee
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Submitted CONA Board of Directors by Program Manager for Approval on January '19,

2000
Tert for CONA brochuts:

MISSION STATEMENT
.CONA Mission: to provide the tsainin& resources and advocscy needed to €nhance our cjtizas' ability to shape

qurlity neighbo.t@ds."
INTRODUCTION

As r\e look io\i€rd 2005, CONA members envision neighborhood associations which \xgrk to ensure safe,

welcomlng, environmenls for their residents based on each neighborftood's as€ets and slrengths, and
,4ttich !r'E k together with appropriate l@l eniities to ensure that Moiroe County rern€ins a highly

desiiaue coanmunity in which to live.

Less than half ot Monroe County has organized neighborh@d assoclations. CONA ne€ds to inspire the
other haf of the contnunify to gee the pGsiuliti€ .f hking initiative and forming neighbodEod
associations. @tlA siands re€dy to h€lp by .fiering selvices such 4 seminars in leadership,

. communication, and problean l€Eolutioo, and by proriding "nurturers' to lr'rork along with paospeclive new
neighborhood leaders.

COt{A's vlsion is for the whole csrmunity: it bec.rnes a redity neighborh@d by neighbodiood.
Organtsitlonal Goals

ADVOCACY
ln the arerE of Advocacy. COM prorlres advo6y servies (the vcice and the ear) cd concerns

to rEighborhoods. COM will dso spe6rhe3d and Ep.esent neighborhood associations so that tlEy may
be infoflEd, educated and proaclive about issu€s important to the det/doprnenl of lheir communities.

TRAININC AND EDUCATION
tn the arena ctr Trdning and Educatioi COIIA will p.orrk e6 training, education and resource materials in
the areas of asgociation dsvdoprnent, operations and leadership.

PROBLEM RESOLUTION
ln the areoa of Problern Resoldion COM pro/ides conf,icl resoldion for neighborhoods as part of an
organizationd plan to aid and prepare for coop€rative living.

PROMOTING PUBLIC 1MAGE
ln the arena a Prc.noling Puuic lmage COM communkEles its vidorvfundion to its mernbers and the
greater public

MEMBERSHIP DEVELOPMENT
ln the arena d MernbeEhip Oeveloprnent COM recruits, prornc,tes and helps to organize individual
participaf on in neighborhood associations.
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Submitted to CONA Board of Directors by Program Manager for Approval on January
't9, 2000:

Mission Staternent for Committee for Ofi-Campus lssues
Mission Staternent for Community Planning Committee

Dnft @vJan@ 10. 2000

Committeg on Of4anous lssuos

Perde3:

lU Ofi C.mpua Sen.tol
lU Oean of Studonb Omca
COtrA irp
Nglghborttood Rep
Itlonroe County Apartrent OwnglE Assoclalion

V HAND

This cqnmlttee was convened by COM in orde. to devdop a slrategic adion dan for dealing
wilh the increasing sludent population within neighborhoods. The student population within
neighboahoods brings both benefits and challenges for lho6e wfio are permanent residents in
Bl@ning[on.

The cornr nee will endea\ror to idediry the specific goue.ns ttEt neighbortpod and sludent
residenls experience and sJggest possible solulions to these problems. The cornmiltee is asked to
genetate a lisi cf coarcems and provide aecorrynended solulions foa eac*l concem. The infonnation
galheGd ry this drrr*tiee will be nEde a\rdlade to all padi6 wtro are irwotved in this process and other
intercsted grcups.

Draft tuv: Jan@N 10. 2000

Communllv Plannino Commltloe

Membol!:
Voluntoor Rapr€sgntatlves trom yarious Neighborhood ABsoclations

Obiectiv6:
.lrwedigale c nent zooing ordinances thal peda*n to ndghboftood associations in oder to determine
wtEther they ha\,/e been dective and wiEther they are being eoforced

.Research the cunent prGs for inquiries aM granting of zoning varian@s detemine rvhether
neighborhood concems have been adequately rnet

.Serye as a body to u/ork with Aanning on the updaiing ol the cuner Gpp process
\J



G,-Hil,H,ASS*AIONS
P.O.80X 252
ELOOMtNGTON, lN 47402-0252
http//www.bloomlngton.in.us,/-(ona

January 19, 2000

Dear CONA Board of Directors:

I wanted to thank you for your assistance and cooperation over the past months. My
experience with CONA has been very positive and exciting. Let me share with you a
few observations that you may wish to think about:

1. CONA must continue to operate in a manner that fts with its non-profit corporation
status. Steps to do so have already been taken by the adoption of the strategic
action plan, Further work needs to be done in the area of formalizing fi€mbership
on the Board of Directors and developing clear guidelines for membership status.
Clearly, in order to preserve our non-profit status and maintain limited liability of the
Board of Direclor rnembers, closer atlention needs to be paid to the organizational
structure.

2. The relationship betu€en CONA and l,lAG needs to be defined and explained to
those who are interested in rnembership in CONA. The strategic action plan states
that the name of NAG was to be changed. This needs to be addressed along with a
clear policy arliculation by the Board of Directors as to what the relationship bet\ reen
CONA and NAG are. Are they two difterent organizations? can a neighborhood be
involved with NAG and not with CONA, and vice versa. As program manager it was
diffcult to explain to new neighborhood associations as lo what our organizational
affiliation with NAG was.

Outreach to other neighbofiood assocjations must happen in a systematic and
organized fashion. We have new interest amongst various associations and condo
associations and there needs to be a process that pro/ides these groups with some
incentive to join CONA.

Health of current neighborhood associations:
There are some associations that are flourishing and others that would welcome
sorne organizational revamping. The Council of Neighborhood Associations will be
as healthy as its constituent neighborhood organizations are. Thus, while CONA
conlinues to expand, it must also serve a purpose for those organizations that are
already rnembers and are interested in support.
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5. I strongly recomrnend a yearly retreat of a few hours for dealing with internal Board
issues and strengthening the organizational vision lt is especially important at this
junsture where we are 8 rnonths into the implernentation of the Strategic Action Plan.

6. We need to evaluate the following points;
a. ls the Strategic Plan working? Why or why not?
b. Are new commiftees functioning properly?
c, How can we increase the participation of Board members?
d. How can we insease the participation on non-Board rnembers?
e. How is the Executive Committee funclioning?
f. How can we raise funds for this next year?

This process would allow all rnembers to feel that they are a part of a governing body
and to address such issues.

I would be willing to serve as a third party facilitator for such a process at no cost, or

another neutral facilitator could be approached.

Thank you again for your tirne and help. This has been a wonderful six months. I look

forward to a flourishing future for your organization.

Sincerely,

\r 
Naieeba syeed
Program Manager


